
CHATTANOOGA–HAMILTON COUNTY BICENTENNIAL LIBRARY 
1001 BROAD STREET 
CHATTANOOGA, TENNESSEE 
 

M I N U T E S 
 

BOARD MEETING – OCTOBER 19, 2010 
 

4:30 P.M. 
 

The Board of Directors of the Chattanooga–Hamilton County Bicentennial Library met on 
October 19, 2010, at 4:30 p.m., in the Board Room with Mr. David Turner presiding. 
 
The following members were present: Herb Cohn 
 Mary Lou Drazich 
 Tom Griscom 
 Mai Bell Hurley 
 Pat Kelley 
 Doris Kelly 
 Chrystal Partridge 
 Rickie Pierce 
 David Turner 
 Barbara Wofford 
 
Also present were Carol Ballard, Friend’s secretary; David Clapp, director; Eva Johnston, 
assistant director; Eileen Johnson, fiscal coordinator; and May Langmann, administrative 
assistant. 
 
 
APPROVAL OF THE MINUTES OF THE SEPTEMBER 28, 2010, BOARD MEETING: 
 

Mr. Tom Griscom moved that the minutes of the September 28, 2010, meeting be 
approved, Mrs. Doris Kelly seconded the motion and it was unanimously approved and 
carried. 

 
 
TREASURER’S REPORT: 
 
Ms. Mary Lou Drazich reviewed the September financial statement. 
 
Income: 
 
We are on budget. 
 
Expense: 
 
Everything is in line.  Under Equipment, the charge of $11,604.77 is for hardware and software 
purchased which matches the technology grant that we received.  Indirect cost of $37,999.98 is 
charges from the City at the rate of $12,666.66 for July to September.  This is something the City 
set up in 2003 to joint agencies as a cost of doing business with the City.  This is a charge they 
take out of our budget at the rate of $12,666.66 a month.  Mr. Griscom asked Mr. Clapp if the 
County does the same thing and Mr. Clapp said no.  Under State and Federal Other the charge 
of $9,644.99 is for equipment we have purchased to match a technology grant. 
 
On-Demand: 
 
We had receipts of $2,934.00 for the month.  We purchased items in the amount of $4,129.04 
and have a net income of $2,591.18. 
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Mr. Griscom asked Mr. Clapp if we had looked into the technology of more on-line type 
downloads to someday we might have the option to get us out of having to have an inventory in–
house.  Mr. Clapp said this is mainly for bestsellers and DVDs that are circulated this way.  The 
download process averages $6 per circulation in places like Knoxville and Nashville who each 
invest over $100,000 in the program each year.  It just is not paying for itself.  Mr. Griscom asked 
if Mr. Clapp thinks that Netflix or somebody like that might be open to working with the library.  
Mr. Clapp said it is possible.  Their charges are higher and their DVDs are not maintained as well 
so it is a question of whether it would be cheaper or as popular a service for our patrons to go 
with them.  He does not know of any libraries although he thinks there must be a few.  Mr. 
Griscom said he was just curious to see if Mr. Clapp sees it moving from a technology standpoint.  
Mr. Clapp said eventually the Amazons and Netflixes are going to take over the popular library 
section of the market.  Libraries will have to choose a different niche if they are going to survive. 
 
 
FRIENDS’ REPORT: 
 
Ms. Carol Ballard, the Friends’ secretary, introduced herself and said she was giving the report 
for Mrs. Kim Fahs.  Mrs. Fahs wanted her to address the comment/concern about the use of the 
funds by the Friends.  Ms. Ballard reiterated what Mr. Steve Keown said that the bylaws are very 
clear on the use of the funds that the Friends raise through membership dues, donations and 
fundraisers.  The Friends’ Council has the ultimate authority as to the use of the funds as guided 
by the bylaws.  Within the Council they instituted a policy providing for a quicker response when 
funds are requested outside of their general monthly meeting timeframe which involves the 
elected officers of the Council.  She also described how the Friends are handling ClubLib 
money. 
 
Ms. Ballard said the tote bags were purchased by the Council using seed money from their 
money market funds.  They are sold at the branches for $12.  $7 will go into an account within the 
Friends’ budget for each branch and $5 will be returned to the money market fund.  When the 
seed money is repaid, all proceeds will go to the branch account.  Each branch will sell the bags 
except downtown, at Mr. Clapp’s request. 
 
The National Friends of the Library Week is this week.  The Council is sponsoring two author 
readings at Northgate and Ooltewah/Collegedale plus the kick off of the tote bag sales.  Events 
are free and refreshments are provided.  The authors are Ray Zimmerman, a poet, and Becky 
Wooley, a mystery writer, at Northgate and Ooltewah/Collegedale. 
 
The Friends’ Annual Meeting is on November 12 at the Theatre Centre.  Their featured speaker 
is Kerry Madden (Catherine Landis had to cancel). 
 
The book sale in December at the downtown library is not a Friends fundraiser.  All proceeds 
remain in the library budget, not the Friends budget.  The Friends are happy to offer volunteers to 
help with the sale. 
 
Two Council members and one of the authors will appear on “This ‘N That” and “3 and You” to 
talk about the Friends, Friends of the Library Week, and the Annual Meeting. 
 
Mr. Turner and Mr. Clapp recapped what the Friends have done with the ClubLib money.  Mr. 
Clapp said there are still substantial funds available for senior services which is being slowly 
spent down to pay for a senior services coordinator and for equipment and purchases of goods 
for seniors.  Mrs. Mary Helms is now ordering equipment for the Local History digitization project, 
but most of the ClubLib money raised last year is still in the Friends’ account.  Now we’ve got 
$102,000 or so that has been raised for this new ClubLib so, there is about $200,000 just from 
those three ClubLibs.  The effort was to maintain special services for seniors as long as the 
money lasted but it is not really fair to the Friends if it is not part of their funds.  The concern is 
that since it is not managed by the Friends it is difficult for them to account for it or to claim any 
control over it. 
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Mr. Clapp said Mr. Bill Robinson, the former Board chair, was pursuing the establishment of a 
library foundation.  Mr. Clapp said ideally a foundation would serve as a development office 
awarding and writing grants.  As it is now, the Friends serve as a 501(c)(3) conduit for grants 
managed by library staff, and have nothing to do with administering the grants themselves.  Mr. 
Turner said his understanding is that the Friends would be more comfortable with the situation if 
they only have their book sale money and membership dues to manage.  Mr. Griscom asked 
what the foundation is connected to.  Mr. Clapp said it would have to be independent of  library 
board control or risk being seen as just another pool of library cash.  Mr. Griscom asked if this 
foundation is an extension of the public library.  Is the library setting up a 501(c)(3) foundation 
sort of like what the Chamber of Commerce is doing?  Mr. Turner said he thinks it would be a 
version of that.  Mrs. Mai Bell Hurley asked would happen if the foundation board decides that 
they don’t want to give the money to the library?  If they want to take the money and do 
something else because it has been known to happen with auxiliaries.  Mr. Clapp said the bylaws 
would have to be written so that the foundation could veto a specific expenditure, but must spend 
the money on something the library board wanted.  Mr. Cohn reminded Mr. Clapp that there is 
still some money from A Tale For One City.  Mr. Clapp said that there are small pools of money.  
Mr. Cohn asked would they all go wherever the pools of money would go?  Mr. Clapp replied that 
he does not know what the Friends want to do with that.  He thinks they are mainly concerned 
with the large amounts.  Mr. Turner asked if there is any Chapin money also and Mr. Clapp said 
no, there never was any Chapin money.  He explained that when Jim Frierson organized that 
program, he was the original go–between and he said there would be a $5,000 check from the 
Chapins but the most the Chapins ever put in was $1,500 and the amount we spent for the two 
events was about $5,000–$6,000. 
 
Mrs. Hurley said the process would then be that the Board and its director would go to the 
foundation and request money for a certain cause and the foundation would have to say yes.  Mr. 
Turner agreed that that is what should happen. 
 
Ms. Drazich asked Mr. Clapp why it is taking so long to spend the money.  Mr. Clapp said that the 
past three ClubLibs established new services.  We are trying to develop a sustainable 
infrastructure for senior services, teens, and digitization and that takes time.  Bill Carson, a 
digitization specialist, has given us a plan that requires a high school or some other large group 
to do the scanning.  He is a professional with Adobe and scheduling may hinge on when the 
school year ends.  Mr. Clapp said he never expected it to take that long but it has been a process 
that Mrs. Helms has been managing and he has not been pushing her enough on it.  Mrs. Helms 
has a budget that will wipe out 9/10 of that money already approved by Mr. Clapp so he assumes 
that money will be spent soon. 
 
We have pretty much exhausted the teen center money – there’s about $1,000 left for that.  
Depending on how this OPEB issue is settled, Mr. Clapp worked out with Ms. Lee Hope that she 
could split a full time position into two part time Children’s positions and a Teen Center page who 
would keep the area staffed for a full year. 
 
Mrs. Becky McMahon, a former ClubLib chair, is managing the senior program funds extremely 
well.  She has a very successful memoir program that she has been working with an author on 
and she is now running duplicates of that program for other groups.  She is also looking at buying 
motorized carts for handicapped patrons.  She is steadily spending down the money but she is 
trying to establish a self–sustained senior services component for the library.  That will take a 
little while. 
 
Dr. Chrystal Partridge asked if the library utilizes the students at UTC and library science and 
other fields where they come in to do their internship.  Mr. Clapp said we have and we would love 
to have more interns.  She said whoever our contact is at UTC, they can write that into their 
course syllabi prior to the semester that they have to have so many hours of work.  Since we are 
so close to the university, that would be a good thing to think about.  Mr. Clapp has talked this 
over with Ms. Andria Davis because she has gotten help several times from interns and we have 
used them in other places.  It would be ideal to use their talents; it would help us a lot.  Dr.  
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Partridge said this would be the time to do it because they write it into their course syllabi for next 
semester.  Mr. Clapp said he will talk with Ms. Davis and Mr. Jim Cooper and tell them to call 
their contacts and make sure we can get on there if they have not already done so. 
 
 
DIRECTOR’S REPORT: 
 
Mr. Clapp reviewed his director’s report with the Board.  The library did better than last year 
which is quite incredible considering the reduction in use downtown during the reorganization.  
The central library is still doing worse than Northgate but it is not down by much — only down 
700 from last year considering the elevators were not working and there is so much upheaval in 
this building.  That may mean that once all of this is done that we will have a much more 
successful building.  Ms. Davis has contacted Brian May again about Friends marketing funds 
that have to be spent by the end of December.  Mr. Griscom suggested that we hold all the signs 
up until we get rid of the mess first because then we can say, “Why don’t you come on it because 
we have carpet now, we have elevators that work, etc.”  He thinks that would be better than to 
bring people in now and they come in and nothing is working.  It may be a blessing that we don’t 
have Brian May’s stuff out there at this point.  Mr. Griscom said Brian May can do the creative 
work for us; we just don’t put it outside until everything is done.  Mr. Clapp agreed. 
 
Mr. Clapp said the ClubLib committee of Lisa and Dan Nausley did an outstanding job in getting 
new sponsors.  Our total income was $102,969 so far and she is still looking for about $10,000 
more that she thinks she can get from somebody else.  The last big contribution was $15,000 
from Bi–Lo for a learning center in the children’s department, a named learning center.  Lisa is 
looking for a $10,000 partner to the total for the learning center up to $25,000.  Mr. Cohn said that 
he has attended all ClubLibs and Lisa and Dan Nausley are the best chairs he has ever seen.  
At each committee meeting which they had about once a month, there were 20 people or more at 
each meeting and also he said we had a small number of Board members at ClubLib.  It is not 
too late to make a donation to meet the goal of doing a whole children’s department renovation 
which is so badly needed. 
 
Mrs. Rickie Pierce said it looked like we had a much younger crowd at ClubLib because of the 
Mummies.  Mr. Turner agreed and said it was a new clientele also; there were people he had 
never seen before.  Mr. Cohn said the Mummies were very good and they attracted a very 
different crowd.  Mrs. Pierce said that is a very good thing because every year we are adding a 
new group, a new generation. 
 
Mr. Clapp said there are two things we would do differently next year.  Lisa and Dan encouraged 
each committee person to find new sponsor auction packages.  We had about $40,000 in auction 
packages all of which were funneled into Ms. Davis’ office for handling and identifying.  We only 
sold about ¼ or 1/3 out of that group and all the work was on Andria’s shoulders.  Mr. Clapp is 
not sure that paid off as much as it might have.  The other thing is, in previous years when we 
had the 3rd floor, we had music or something else going on.  We had a few complaints from 
people that “I went up to the 3rd floor and there was nothing happening so I went back 
downstairs.” 
 
We always have had the issue of time–sensitive work coming from volunteers that isn’t ready 
when needed.  We are sort of trapped.  Everyone is aware that we need to set a deadline next 
year for the invitations to be in.  Mr. Cohn agreed that the invitations thing was a disaster.  It is 
better to pay for it and get it when it is supposed to be delivered than to have it sent out 8 days 
before the event.  That really hurt us.  He thought that was the only really negative thing.  Mr. 
Clapp said everybody seemed to have a good time. 
 
Mr. Cohn stated that the library staff worked so hard on ClubLib to put it together.  He told Mr. 
Clapp to make sure to extend to the staff the Board’s gratitude for all their unbelievable work. 
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Mr. Clapp said the big issue for us is the OPEB money.  Daisy Madison called today and said it is 
a given that we are going to be paying this out.  It seemed to be her recommendation that we 
consider that that is what the reserve money is there for.  He does not know if that is a rainy–day 
recommendation to the Board not to damage services?  Both Louis Wright and Daisy Madison 
repeatedly advised us in the past not to spend down the reserve beyond a certain level, but may 
agree that this is a worthy emergency.  He hates to go backward rather than forward with service 
right now when we have so much marketing tied to changes.  Mrs. Hurley asked, “What do you 
do after you spend all your reserves?”  Mr. Clapp said if we are under the City next year, if this 
sales tax issue is resolved so that the library is then a city department, then our reserve is the 
city’s reserve, not the library’s so it may not be as critical an issue which is why he asked Daisy 
whether it would be possible just to hold this off.  Mrs. Hurley asked “Does Daisy make this 
decision all by herself?”  Mr. Griscom did not think so and neither did Mrs. Hurley.  Mr. Clapp said 
the person who passed the information to Mrs. Eileen Johnson said it came from Brian Smart but 
he’s not running the city either.  It has to be somebody higher up who decided.  Mrs. Hurley 
asked if anyone has gone to see Dan Johnson or Mayor Littlefield?  She said they could not 
possibly take the position that the library should do this and eliminate the book budget; they can’t 
possibly be dead set on that position.  Replying to her question, Mr. Clapp said the City funds the 
OPEB for all their departments.  Mrs. Johnson said the information she got from the person in the 
budget office that she called when she saw this charge on our report, said that the golf course 
also called because they had been partially funded but not totally; they were not expecting the 
large amount that they got charged either.  Mrs. Hurley asked what happens if we ended the year 
in a deficit?  Mr. Turner said he has raised that question himself.  He said this is a nationwide 
thing.  A recent Wall Street Journal article said 5 significant cities will be bankrupt by 2015 if they 
force themselves to fund all of this.  Mrs. Hurley commented that it is astonishing if we look at 
what is important in a library that we spend as much on health care insurance as we do on 
books.  Mr. Clapp said he is open to any choices that the Board would like to consider for 
addressing this in the short term but he would certainly prefer not to damage this budget severely 
with the strong likelihood that we are going to be under the City by the end of the fiscal year 
anyway.  Mr. Turner thinks it is something we should address with Dan Johnson or Mayor 
Littlefield. 
 
Mr. Cohn said he remembers when the library took the hit 5 years ago with the indirect costs of 
approximately $152,000 and all of a sudden that charge appeared.  We had a budget, we went 
and talked to them, and it was like talking to a door.  And yet, Mrs. Hurley added, they had been 
doing the services for a number of years and Mr. Cohn said they came up with an arbitrary 
amount with no way for us to compute it.  Daisy Madison told us that we had the option of taking 
our business elsewhere, so we priced the option of becoming an independent  not for profit.  The 
only thing we could not cover was the kind of health service for retirees available then.  
Everything else fell in at a total cost of $30,000, far below the $152,000 charged by the City.  Mr. 
Cohn said we were not in any way involved in determining an appropriate Indirect Cost; someone 
else there did it.  Mr. Clapp remembered it was in a power point from David Eichenthal on July 
17, 2003.  If there is any chance the Library Board can work out a reprieve from OPEB funding, 
Mr. Clapp prefers to hold off reductions in service until next month. 
 
Mr. Clapp said the one thing we would not want to hold off on is automation.  Right now it is 
conceivable that we could sign a contract with one of four companies for the end of October.  
Ideally, the end of this week; have the Board vote on it and have it installed before we have the 
next quarterly maintenance payment to CARL which would be about $26,000. 
 
Mrs. Hurley asked if we are spending any of our reserves on these new initiatives that we have.  
Mr. Clapp replied that we have several sources: the Free Public Library Fund, which is about 
$457,000 (which is money left over from when this building was built); the Stong money from 
which we pulled about $67,000 and we will get another $14,000 on top of that this year.  So far. 
we have spent $80,000 for the carpeting and vinyl tile.  We have about $1,200,000.00 in reserve.  
Mrs. Hurley said that amount is tantalizing to the City.  Mr. Clapp said he told Daisy we had 
designated this reserve money to bring us up where we need to be; we were already $200,000  
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below what we needed this year in order to run our budget so we already had plans for the 
surplus in reserve funds. 
 
Mr. Clapp said one of these companies – Innovative, Polaris, or SirsiDynix will be the final choice 
since CARL is out of the ballpark in terms of pricing.  Innovative and Polaris are tempting 
because their total cost of ownership over a 5-year period is much less.  We have one more 
demonstration tomorrow and we will start comparing costs for things that we want to add in or 
want to make sure about.  We would like to submit this at that time to the Board for a vote.  What 
we have been doing in the meantime is calling libraries that have these various automation 
programs in operation and see how well they are working for them as well as seeing what we can 
do to determine how effective this is.  We’ve made that determination sufficiently for both 
SirsiDynix and Innovative but we have yet to get the final information we need on Polaris so we 
expect to have the information we need by Thursday or Friday.  Would the Board be comfortable 
if we sent this to the Board with our final selection?  We’ve had staff involved in each of these 
presentations and gotten feedback from them and feedback from people we have contacted. 
 
SirsiDynix is the largest of the four in terms of libraries that use them.  Responding to Mrs. 
Hurley’s question, Mr. Clapp said UTC just purchased OCLC.  They have no money; all of the 
money is tied up in building this library so they bought the system that cost the minimum amount.  
We asked OCLC to bid for us because of UTC but they did not submit a bid. 
 
Mr. Clapp said we will ultimately send the contract to the city attorney before we sign anything but 
we need to move ahead soon if they are going to be capable of getting the final product to us 
before the drop dead date with CARL which is January 31.  He said Mike McMahan and Daisy 
have been aware of this from the start. 
 
Mrs. Hurley asked about the long term savings by changing from CARL to a new automation 
vendor.  Mr. Clapp replied that the biggest savings will be when equipment is purchased for self–
check and sorting as that will enable us to cut personnel costs.  Improvements in efficiency over 
the last 8 years has meant that our cost of operation per circ has actually gone down.  We are 
doing extremely well considering how much prices have gone up in a lot of areas, Mr. Clapp said. 
 
One of the issues we are trying to address with each of these vendors is the option of keeping 
the server off-site.  Most of the large firms now offer the opportunity to get your services over the 
Internet with them maintaining your servers and software.  SirsiDynix offers a major savings over 
paying an on–site Oracle manager.  The City has really struggled to implement Oracle because it 
is extremely difficult.  It is good to have that kind of arrangement with a company that operates in 
a complex environment. 
 

Mrs. Mai Bell Hurley moved that Mr. David Clapp contact the Board individually by 
whatever method to get approval for his recommendation of an automation vendor.  Mr. 
Tom Griscom seconded the motion and it was unanimously approved and carried. 

 
The Eastgate Library Action Committee met.  Mr. Mel Cooper attended and he wants us to 
consider the possibility of having a planning group like Teresa Liedtka developed for her library 
for this Eastgate group and that he would talk with Mike Lane, the architect from Artech and 
David Barlew and also talk with Danny Thornton and see if the City is amenable to having that 
kind of input into the design.  Mr. Griscom said the mayor will be very interested because he is 
very focused on the plan.  We need to make sure that he is included in this conversation.  Mr. 
Turner said that Danny Thornton has already begun working with subcontractors for offers.  Last 
Friday, Mrs. Eva Johnston was able to meet with the contractor who has been selected to do the 
lighting and they are moving fairly fast.  As far as we know, no library architect or person involved 
with library lighting has been consulted.  Danny Thornton, the mayor’s point man on the project, 
has no idea what Mrs. Johnston or Ms. Margaret Curtis, the head of Eastgate, need in the library.  
Mr. Clapp said one recommendation is that we get a program statement to Mike Lane as soon as 
possible so he can start drafting something.  He and Mrs. Johnston have talked about priorities 
from the committee group and she has been working on getting this to him and to get an example  
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from Mike Lane of what he wants in a program statement.  Mr. Turner said his concern is that all 
the discussion has been about the building and not about input from Mrs. Johnston, Ms. Curtis, or 
Mr. Clapp about what the library really needs. 
 
Mr. Clapp said all the other parties to the Brainerd development were always present at all the 
meetings when all of this was planned.  There was unanimity among the group who were 
attending these committee meetings over the past year over what they wanted and how it was 
supposed to occur. 
 
 
OTHER MATTERS: 
 
Mr. Turner said he had only good things to say about the library staff and how hard they worked 
with ClubLib.  Mrs. Eva Johnston performed beautifully before the County Commission two 
weeks ago.  She was able to explain mechanical things about the elevator and despite all the 
negative things the paper so often prints about local officials, Mrs. Johnston was present when 
Mayor Claude Ramsey just said, “This is a public building, we’ve got to do it.”  This past Tuesday, 
Mr. Turner asked Mrs. Johnston, Ms. Curtis, and Ms. Carol Green of Northgate to go with him to 
the City Council.  Mayor Ron Littlefield talked to each of them previously and before they could 
get to the microphone, they had unanimously approved it.  He stated that there really are people 
out there that support us. 
 
 
 
There were no other comments or discussions.  Mr. Turner adjourned the meeting at 
approximately 5:30 p.m. 
 
 
 
 
 
Pat Kelley 
Secretary 
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